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Disclaimer

» This Deliverable was carried out by Deloitte consulting and technologies Ltd ("Deloitte Israel") at the request of “The Haredi Employment Coalition” (hereinafter: "the Client and\or the company" )
subject to the provisions of an engagement signed between the parties on the “Engagement Letter" .

» This Deliverable is only for the client’s use and only for the purpose it was carried out and is not intended for the benefit or use of any person or entity other than the client. The client
acknowledges that any transfer of the Deliverable, or any part thereof, in the course of providing the Services, to any third party, is subject to a prior written consent of Deloitte.

» For the avoidance of doubt, No duty of care or liability on Deloitte's part with respect to a third party that is exposed to the Deliverable shall be created and it shall not be deemed as if any
business relationship has been established between Deloitte and that third party; Deloitte shall not be liable for any use by any third party of the Deliverable.

» This work is based, inter alia, on information that includes financial reports, market research, articles and relevant information received from the Client's management, including forecasts,
business plans, distribution of business results in various cross-sections, etc. financial assessments do not purport to be accurate science and their conclusions depend in many cases on the
consultant's subjective judgment. Therefore, it is possible that another advisor could have reached a different opinion based on the data we have before us in performing this work.

* The data, information, forecasts, explanations and representations that we have used for the purpose of preparing the Deliverable, has not been independently verified by us, and we do not
express an opinion as to their completeness, correctness or accuracy. Deloitte did not review the data and information accessed to it in preparing the work nor its validity and accuracy but only
its reasonableness. Therefore, we express no opinion or other form of assurance regarding the information provided to us. Deloitte accept no responsibility for the ultimate accuracy and
realization of the information our work will not be considered and will not constitute confirmation of the completeness, correctness or accuracy of the information and under no circumstances
shall we be liable for any loss, damage, cost or expense incurred in any way through fraud, misrepresentation, deception, provision of Information that is incorrect and incomplete or withholding
information.

* The Deliverable includes a description of the main points of the methodology and the main points of the analysis. The description refers to the main material procedures that we have
implemented and does not constitute a complete and detailed description of the company and its environment. If the information and data relied on by Deloitte Israel are incomplete, inaccurate or
unreliable the results of this Deliverable may vary. We reserve the right to re-update the work considering new data not brought before us.

* In this work, we also considered forward-looking information as defined in Securities Law, 1968 and as published by the Company's management in the financial statements, and as provided to
us in writing and orally by the Company's management. Forward-looking information is uncertain about the future, is based on existing information in companies at the date of assessment and
includes estimates of the company's management or their intentions as of the date of the assessment. If these assessments by the Company's management do not materialize, the actual results
may be different from the results estimated or implied by this information and it is hereby clarified that Deloitte will not be liable, should such changes occur.

» Deloitte Israel, its affiliates and subcontractors, and their respective personnel shall not be liable for any damage, loss or expense of any kind, including direct and / or indirect caused to any third
party who relies on this Deliverable. For the avoidance of doubt, it is clarified that this In no event shall Deloitte Israel, its affiliates or subcontractors, or their respective personnel be liable to
Client for any loss of use, data, goodwill, revenues or profits (whether deemed to constitute a direct Claim), or any consequential, special, indirect, incidental, punitive, or exemplary loss,
damage, or expense relating to or in connection with this engagement. The client agrees to indemnify, defend and hold harmless Deloitte, its subcontractors and their respective personnel from
all Claims attributable to claims of third parties in the performance of the Services.

« Itis clarified that any decision resulting from this Deliverable is the sole responsibility of the client and/or anyone authorized to view the Deliverable. By accepting this Deliverable, such party
consents that Deloitte has no liability with respect to any reliance or decisions. Deloitte accepts no liability for damages, if any, suffered by any party as a result of decisions made or actions
taken based on this analyses.
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Project Goals

O The Haredi Employment Coalition aims to reverse
the stagnation in Haredi employment

(O Due to the complexity and lack of sufficient
coordination and communication in the Haredi
employment ecosystem, the Coalition has set to
establish a multi-sector partnership initiative that
would gather key stakeholders for a coordinated effort to
enhance employment

O The project’s goal is to develop the operational

structure and working model of the multi-sector
partnership initiative
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Executive Summary (1/3)- The Haredi employment ecosystem

« The project's goal is to support the Haredi-Employment
Coalition’s activity by developing an operational structure and
operating model for a multi-sector partnership addressing
the subject of Haredi employment

* Our work included a wide analysis of the Haredi employment
ecosystem, building on numerous SME interviews and trend
analysis; a review of the Coalition’s activities, a thorough
benchmark of relevant initiatives and a detailed design of the
recommended operating model for a multi-sector partnership

@ Over 25 Philanthropy

interviews @ Round-table
Deloitte
&) Thorough Deloitte
Benchmark Expertise
®

Strategic mapping of @ Operating model

ecosystem challenges detailed design
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Haredi employment rates have stagnated in recent years,
possibly due to substantial structural challenges, such as:

» Complex ecosystem with varied stakeholders from
different sectors

» Unbalanced and un-coordinated activity and un-
optimized conduct

> Psycho-social barriers, prejudice & political / (growing)
social tension

These add up to create an increasingly large- scale and pressing
national issue

The Coalition’s activity so far has addressed certain focal points
within the construction, steel, dentistry, finance and tech sectors,
involving various partners in ad-hoc projects

Limited progress was achieved due to the character and scale
of challenges within the ecosystem.

The Coalition’'s commitment to national progress in Haredi
employment entails scaling up activity to national levels, while
creating cross-sector partnerships and widening the activity
areas- i.e. creating a multi-sector partnership



Executive Summary (2/3)- The Multi-Sector Partnership initiative

* The 'multi-sector partnership’ will address large-scale issues
by creating collaboration and coordination across the
ecosystem

« Typically, such initiatives consist of an extensive network of
partners (including tens / hundreds of stakeholders), a
steering committee with key players from each sector
providing strategic guidance, a backbone organization to
establish and lead the collective, and working groups,
consisting of stakeholders responsible for solution
development per-issue in each key area

Partners network

Steering committee
The guiding committee, composed of 15-
20 representatives of key
Strategic
decisions Data &

information
Backbone organization
At the heart of the initiative, the backbone is responsible for executing
the integration, coordination and planning processes- from mapping the
partner network to measuring progress

Working groups Working groups Working groups

© Deloitte Israel 2022

It is advised that the steering committee of the Haredi
employment partnership consists of 15-20 representatives
with balanced representation across business sectors
(employers and employers’ organizations), the government
(ministries, municipalities), and the 3rd sector (NGOs,
philanthropy, and community representatives). The committee
will oversee the backbone organization and decide upon
strategic issues

It is advised that the backbone organization consists of 3-4
FTEs, including an initiative manager, a Haredi-community
partnership manager, an initiative coordinator, and
administrative staff.

The backbone organization will be responsible for connecting
stakeholders to form a partners’ network as well as mobilizing
and coordinating the ecosystem

Estimated funds required for the first 2 years of activity of the
partnership are 2.8 - 3.7M NIS , the main expense will be staff
(~2M NIS)



Executive Summary (3/3)- Measuring success

« The initiative's success is dependent on the achievement of 4
key milestones in the coming year:

» Establishing an active steering committee (routine
meetings) comprising of all relevant sectors

« Establishing a defined partners’ network comprising of
all relevant sectors

* Articulating and approving a common agenda with a
definition of the partnership’s challenge and goals

» Establishing working groups with defined topics and
general working guidelines

* Progress will be subsequently measured by 7 initial KPls
(measuring the importance of the initiative and the outcomes
of its activities)

© Deloitte Israel 2022

P

The initiative’'s impact will be measured by monitoring quick
wins which are expected due to the positive effects of the
various meetings and communication channels facilitated by
the partnership.

We believe that the multi-sector partnership will be positioned
to make progress and reverse stagnation in Haredi
employment

ressing issue- a massive challenge A breakthrough for the haredi

to the Israeli economy and society: community, and the Israeli

r

economy & society:

Complex ecosystem with varied
stakeholders from different sectors » A unified platform involving all
multi-sector sectors, creating common language

partnership Initiative and goals
Unbalanced and un-coordinated

activity with inaccuracies

» Coordination and synergy creation
through process management and

en players in the

Psycho-social barriers, prejudice &
political/ social (growing) tension

» Shift in perceptions and attitudes
that are enabled by direct & effective
communication channels



The process includes combining several sources of information to generate
Insights

@ Over 25 interviews I GhbE bbb bbb + Philanthropy Round-table

» Tapping into the accumulated
knowledge and expertise of
representatives of major
philanthropic funds and NGOs

 Ecosystem mapping and
identification of key challenges
through in-depth interviews with
representatives from all
segments in the ecosystem

Thorough Benchmarking <+ -+ [ N © - + Deloitte Expertise

« Benchmark study of 5 collective
impact initiatives in Israel &
abroad — identification of best
practices and common operating
models

 Leveraging Deloitte’s vast
experience in working with
the Government of Israel, and
its experience in operating
model design

Strategic mapping of
ecosystem challenges

m Detailed operating
model design
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After a substantial rise in the past, more recently Haredi employment levels
have leveled off

Haredi Employment Rates
Men & Women, 1995-2019

77% Women
71%

Men
™

56%
(o]
48% 40% 40% 40% [ Minimal progress albeit high

governmental investments

1995 2000 2005 2010 2015 2020

While employment rates of males remain low, female rates are high but with qualitative challenges-
* Employment rates among males: ~5% change in 25 years, ~0% change in last 5 years

» Employment rates among females: Only 37% in full-time jobs, many females in low wage occupations

Source: Israel Democracy Institute
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The current Haredi employment ecosystem can be segmented into three
main groups of players: employees, employers & mediators

Employees

Community

Municipalities

Gov (funds & regulations)

Individuals-
working

Community
leaders

Individuals-
potential workers

Community
agents

Executive arms

© Deloitte Israel 2022

Non-profits
(Community
side)

Non-profits
(Employer side)

Philanthropy

Employers

Employers’
organizations

Firms- employing
Haredim

Firms- not yet
employing
Haredim
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Major difficulties across the entire ecosystem undermine motivation and
collective efforts, creating a vicious cycle

Employees

Potential workers:

* Large parts of the community are detached
from the labor market (mainly males)

* Lack a basic understanding of the labor
market and its functions (opportunities,
options, norms, wages...)

* Fear of identity loss &/or religious (social)
assimilation

* Human capital gaps (English & Math)

Workers:

* Social / religious difficulties within working
places

* Few promotion opportunities in the
workplace

* Fear of identity loss- lack of relevant social-
cultural support

: Gov. & related bodies

Low awareness of support programs and little

engagement with them Employers

Negative reputation amongst some communities .
General policies are hard to adjust to both the specific
and changing needs

Relatively few outreach mechanisms

: Non-profits

Sporadic access to potential employees and low

access to the more conservative communities .
Working in isolated silos with insufficient
collaborations .

Lack of holistic perspectives of the ecosystem and of
the needs at both sides (generally speaking)

Psycho-Social barriers
& Lack of direct communication

Confusion and frustration from working
with too many players and getting too few
results

Apprehension and uneasiness regarding
adapting the workplace for Haredi
employees

Hidden assumptions that Haredim are
mainly low-skill & low-cost workers
Difficulty with promoting Haredi
employees

Lack of communication & marketing
channels within the community

Insufficient success stories, low ROI at both ends

© Deloitte Israel 2022
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The employment process Haredim and their potential employers undergo
(the employment “value chain”) is another prism through which the
ecosystem can be viewed:

Employees Employers
o R -, o, R, N - o
@ &t T F W & t 43 &

Social Employment Ecosystem
legitimacy Engagement orientation

Diversity
Team leader Management
Recruitment ; ; Engagement,
- - i N i

>

28 = vV
- Y Integration
e
YV
Promotion
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Current activity across the employment value chain is not ideally
coordinated (even within stages), and includes problematic ‘vacuum areas’

Employees

Psycho-Social barriers

& Lack of direct communication

Social Employment Ecosystem
legitimacy Engagement orientation
o o O o O
(x (\ (\
(x (\ (\
‘Vacuum O O O
areas’ * © ¢
C
O

Large supply but sometimes
ineffective & ‘silos’

*[llustrative summary of differences in scale of activity on different parts of the chain
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ing &

Recruitment process

V-

Integration (%
('\
Promotion

Employers
Team leader Management
adjustments Adjustments
o
('\

Diversity
Engagement,
Motivation

O
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The ecosystem’s situation and challenges combine to create a complex,
large-scale and pressing issue

Structural challenges hinder large-

scale success

>

(1) The Budget Key- hitps://next.obudget.org/i/budget/00364201/2022

Complex ecosystem with varied
stakeholders - different sectors and
different perspectives

Unbalanced and un-coordinated
activity & lack of direct
communication channels

Psycho-social barriers and prejudice
on both ends of the employment
‘chain’ - & political / (growing) social
tension

These effects undermine progress
achieved by many important players

Stagnation on a national level

Over 100M NIS GOl invested annually’

as well as Dedicated functions within
the government,

Disappointing progress

(e.g., ~0% change in male employment
rate in recent years, only 37% of
females in full-time positions)

A pressing and broadening issue

>

The stagnating rates impose a massive
challenge to the Israeli economy and

society

Demographic trends imply an even

greater importance of the issues:  If

employment rates persist, the Israeli

economy will lose 40E Nis or more by

2030

Any effort to ‘Move the needle’ will require a coordinated, cross-sector, innovative and large-scale activity

(2) Calcalist - based on calculations conducted and presented by the Budgets Department, Ministry of Finance
© Deloitte Israel 2022
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The Coalition’s commitment to national progress in Haredi employment
entails scaling up the activity while emphasizing:

National level

Large-scale collaboration with multiple
partners, to ensure sufficient coverage on
a national impact

Haredi Employment Rates
Men & Women, 1995-2019

77% Women
1%
Men
56%
= 53% 53%
48% A% 2%
48% 40% 40% 40% Minimal progress albeit high
governmental investments
1995 2000 2005 2010 2015 2020
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Partnerships

Forming long-term partnerships with
representatives across all sectors to create
coordination across the ecosystem

Gov (funds & regulations)

Employees Employers
ploy Municipalities Executive arms Ploy!
Community Community Firms- employing
leaders Haredim
Individuals- Employers’
working ‘ganizations
Community Non-profits Firms- not yet
- " Non-profits ¥
Individuals- agents (Community N employin;
potential workers| side) (Employer side) ploying
Philanthropy

Wider activity areas

Leveraging current activity and creating
additions to address stages of the ‘value
chain’ at both sides

Employees Psycho-Social barriers

& Lack of direct communication

-
Integrati
‘Vacuum b it
B Promation
areas' *

Large supply but sometimes
ineffective & ‘silos’
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In recent years, the Coalition achieved considerable impact in several key

areas

The Coalition

» Mext Generation Of Haredi Employment »

Innovative training models

ﬁ
o

D

Concentrated support for
several employers

4

Research and insight
generation

Creating connections in
specific sectors

/)

Policy initiatives

© Deloitte Israel 2022

So far, the Coalition’s method
focused on addressing certain
focal points in the construction,
steel, dentistry, finance, and tech
sectors

19



In accordance with the working model, the Coalition’s impact so far has not
reached scale

v Amongst all addressable sectors, the impact was limited to the
i specific sectors chosen for pilot projects

@ On the employee’s side, the activities focused mainly on training
& skills (with fewer activities before and after training)

On the employers’ side, the focus was on recruitment processes,
with no long-term support

%
W  The activities were conducted mainly within the 3" sector

@ Multi-sector collaborations were formed on ad-hoc basis in
specific activities

© Deloitte Israel 2022
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The multi-sector partnership initiative will be positioned to ‘move the needle’
and reverse stagnation in Haredi employment

Pressing issue - a massive challenge A breakthrough for the Haredi

to the Israeli economy and society: community, and the Israeli economy
& society:

> Complex ecosystem with varied
stakeholders from different sectors > A unified platform involving all sectors,

" multi-sector creating common language and goals

partners/hip Initiative

> Unbalanced and un-coordinated activity

and un-optimized conduct » Coordination and synergy creation

through process management and
integration between players in the
ecosystem

> Psycho-social barriers, prejudice &
(growing) political / social tension

> Shift in perceptions and attitudes
enabled by direct & effective
communication channels
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